Weak Units : Profit Enhancement, Revival, Nursing
and Rehabilitation packages

Diagnostic studies to assess the working of existing
units and reasons for sickness.

Rehabilitation Plans for reviving sick units.
Action Plans for nursing units back to health and

monitoring the implementation of such plans. 5 e
Technical, Management and Commercial Counselling ik . NITCON

Financial Institutions (SFC and Commercial
Banks) Detailed Studies:

Project Appraisal, Monitoring and Sick Unit Revival
Studies, BIFR cases, Industries studies etc.

Undertaking of Market Surveys and Studies.

Conducting Diagnostic Studies of defaulting units and
preparing Rehabilitation Plans

Project Appraisals (Techno-EconomicAppraisals).
Site/Location Selection Surveys.

Valuation of Assets

StockAudits.
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Sentol Professional from NITCON
mtisact ng"fth International Delegates .
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All India Financial Institutions NITCON

(IFCI Ltd., SIDBI, ICICI Ltd.) Holding Contact : (Joint Venture of All India Financia
(PSIDC, PSIEC, PFC, CITCO) Holding North India Technical Consultancy Organisation Ltd. (NITCON)

Regd. Off

Public Sector Commercial Banks | - gp5re - SCO 131-132, 1st Floor, Sector 17-C, Chandigath-160 017 S.C.0. 131-132, First Floor, Sector

(SBOP, PNB, SBI, PSB, CBI, Holdi . : :
OBC, UCO, BOI. UBI) olding Phone : 0172-2703993, 2707371, Fax : 0172-2704994, Ph.  0172-2703993, 270737

E-mail : nitcon@airtelmail.in Website : www.nitcon.org E-mail : nitcon@airtelmail.in We

One Point Contact for Successful Project Implementation




@ ENERGY MANAGEMENT These training programmes are being conducted on
i ) behalf of various Institutions and Government
i Electrical EnergyAudits Departments :
' Thermal Energy Audits . Deptt. of Science & Technology under the Ministry o
NITCON

i Assistance for Implementation

L Energy Conservation of New Projects and at Expansio
stages

Science &Technology, Govt.of India, New Delhi.

i Ministry of Non-Conventional Energy Sources (MNES
Govt.of India, New Delhi.

i Small Industries Development Bank of India (SIDBI).
i Entrepreneurship Development Institute of India (EDI-I).

i National Bank for Agriculture & Rural Development
(NABARD).

i Ministry of Food Processing Industries, Govt. of Indi:
New Delhi.

i Directorate of Industries & Commerce, Govt.of Punjab.
i Directorate of Industries, Govt.of Haryana
i Municipal Corporation,Chandigarh.

NORTH INDIA TECHNICAL CONSULTANCY ORGANI

NITCON is young experienced, futuristic, small
organization but with a large professional back-up
NITCON was set up in the year 1984 as a Joint Venture of
All India Financial Institutions (IFCI Ltd., IDBI Bank Ltd
ICICI Ltd.), State level Corporations (PSIDC, PFC, PSIE(
CITCO) and Public Sector Commercial Banks (SBI, SBO
PNB, PSB, OBC, UCO, BOI, UBI, CBI) to render cost
effective professional consultancy services to units in Sma
Medium/ Large Scale Industries/ Entrepreneurs
Institutions/ Government and Government Agencies.
NITCON is an all time associate of the SME movement.

NITCON has on its rolls a team of qualified and
experienced professionals drawn from various disciplines
i.e. different branches of Engineering, Busines
Administration, Financial Accounting & Analysis, Economic
Human Resource Development etc. of having wide rangin
Techno-commercial experience in handling diverse industr
related assignments. NITCON evolves, evaluates ang
enables enterprise solutions in a modern perspective o
change.

NITCON ACTIVITIES

PROJECT CONSULTANCY

Techno-Economic Feasibility Studies /Appraisals
Techno-EconomicViability Studies (TEVS)

NITCON assists

New Entrepreneurs : Guidance & Planning :

I ldentification of profitable industrial project
opportunities.

I Preparation of project profiles/ pre-investment studies.
I Market Surveys/Studies.
I Preparation of Techno-Economic Feasibility Reports.

I Filing applications for Registration, Land allotmen
Financial assistance and other infrastructure
requirements.

I Liaison with Government agencies and financi
institution for speedy implementation of projects.

I General guidance, Technical and Commercial counselli
for setting up new industrial projects.

HUMAN RESOURCE DEVELOPMENT

NITCON rates as one of the BEST organization
Entrepreneurship Developmentin the Country.

Entrepreneurship Development Programs (EDPSs)
EntrepreneurshipAwareness Programs (EACSs)
Process Entrepreneurship Development Programme

Skill Development Training Program through Sciend
Technology (STST)

Faculty Development Programmes (FDPs)

Science & Technology Entrepreneurship Develop
(STED) Project

Training to the Govt./Corporation Employees in Ba
Computers

StockAudits

|

|

i Valuation of Fixed Assets

|

1 Services under Securitisation Act 2002

I Guidance Planning in areas of Modernisation, Expansi
and Diversification.

I In-houseTraining programmes.

I Help in identifying problems of the unit and
recommending specific corrective measures.

I Management, Marketing, Technical and Financ
Consultancy services.

I Project Monitoring.
I Assisting restructuring of units,companies, etc.
I Energy Management/ Conservation.
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One Point Contact for Successful Project Implemeantation
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